Z139l(Gitcoin)

NS B9S2 O|8AL7f CIX|EAIAM 2121 FEHE Hes(H 8tolgt + Qe =
Chz 21202 B9E| 710/0], EX} HRE 2X O 2 51X Y&LIC}

LoTT= =1 —1—
7 LhS0| HEFHX| 42 + AUCD2 FEet FIE 52 HA =
SISS BITHALE £IE B FH) 0| OI5A17] BIEHLICH
SLIZE L 1o LSO MY U HEYS BRI 81,
TIBEl F10) |8t EXF ZTof Ch3H0] Ofitfst M2/ X)x| 20y
Ex} 42 EXPOA T4 EL|Ct

Z= (Abstract)

O|HZ|2 MEfAC| sHAl 2| = 52l Gitcoin2 Gitcoin Grants =213
(Public Goods)E X|ot= MAA a2 ==2{ZICt 201930 A|RHEl 0]
2|2 HEHAE ERLEM st S3M ZE2HE| 5,9002 &2 0|42 X222 M

n
33
fu)
am o
ol
Q 0
":;:

(@)

e.

=

rlo

Gitcoin2 CI2 7|& AEEYEXH CIAst MEnt DS AT =7(0= 71& H42{HI0|E|(Tech

Accelerator), si7{E€(Hackathon) 71z, {1 HI2E| ¥ 24 Z24E(Bounty Platform) S Al

EICE J2{Lt 2019E, HER XXE ¢Ist # =218 HY(Quadratic Funding for Public Goods)
DES E5) o|0| Q= AnE HFUD, 0|2 Gitcoin®l & M| AZ ctA |2l “Gitcoin 1.0 2 2 FHo|6t
Ct. O] A|7| Gitcoin2 TXt MEefA| L FeF S St&fot7| AIZ3HX|2H SAl0= OFE! Grants 2| Ex|

21 S 25| QIAISHK] 28 THAIRICE

Gitcoin 1.02 O|H2[E MEfA 2| = gt TEHE S0 2fs AFZE|RICE 0| 2|2 ZEIX} HIEE] 2
E|2l(Vitalik Buterin)2 H|%3l, WalletConnect, Uniswap, Yearn, 1inch Exchange Z2 5
Q T2EZE0| Gitcoin GrantsE &-83Ct. E5F Gitcoin 02| FYSH MEHA| 7|0IXS0l|AH| Z7| X}
= X|¢(Seed Funding)t Z#E(Validation)2| 9&tS Lt o|E £0{, David Hoffman
(Bankless), Austin Griffith (Build Guild), Anish Agnihotri (Ritual), Carl Cervone
(OSObserver) S0| Gitcoin®| x|l Btom, 0] 2|0 = Ch2| {3 & A17HE0| Gitcoing Sall A
ZSHCt

O AN
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Gitcoin’s Evolution Over Time

2017 2019 2021 2023 2025
I I | I |
T T 1 T T
GITCOIN 0.1 GITCOIN 1.0 GITCOIN 2.0
5§y |
o, Gitcoin GitcoinDAO Grants Stack
ﬁ":‘ri;(gf ﬁ;"d"a Grants Launches Allo Protocol
(Quadratic (QF, RPGF & more
(Hackathons, F%nding) erchanisms)

Bounties & more)

Gitcoin2 |2 1.00M 2.02 22| 2K Transformation)sS AZ X o2 & Z Lt 0| Bi5H= o]
2|2 MEeljA|2] & (Layer 2 HIEQT2| SE), LEAA JlHe| & (Open-Source Development
Growth), JHE Z=230| x{j& &t (Increasing Adoption of Grant Programs) S A<
T HSIE T|gto 2 FZIEQICE,

Gitcoin?| 0| H1&{2 CI30t 22 M| 7HK| o Bieko = QOFFICE

o ZUSIZMEM EFSUSNE TREE HEF R MEk 7|ZE9| GitcoinO| XY 2HstE 5
&Y MBS0 M HOoL}, Lt AFEE 5= A1 2|0 £F(Build on top)e = U= BEH =2
EZ(Modularized Products and Protocols)= A{HZ|QIC},

o CH mO H|F{L|S0|M CIE XI2 U2 LX22| Mk 7|=2| Y&l MY (Quadratic
Funding) & 7Z0{|A S{0{Lt, CrFst Xp2 U2 Hi7{LIE(Capital Allocation
Mechanisms)S T 3iLCt.

— 0f: =& HY(QF), = X Z(Direct Grants), HE2HE|E T{E2| 2 X FHL
(Retroactive Public Goods Funding) s.

o 0|0{2]| Tt HIEQI0f|M HE|H|QI EHxtC 20| M3t Gitcoin T 0|4 0|2 m|Qluilof| =5t
Z|X| o1, Cikst EVM S22t HEQ|3(EVM-Based Networks)of| i Z x| AL},

— 0f|: Optimism, Arbitrum, Base, Polygon, zkSync, Scroll, Avalanche S.

][<I

Gitcoin 2.02 0| M| A X}A|5| CHR = HERQE 20], If
O 22 HZF2 X|AlotD{, MEfH| Tt HAtE F 5t

4ot QALY

2| X = X3 ZE(Public Goods Funding)
olz2l(Key Infrastructure)= X}2|0j

[E

o
rx
ol
ST,

rlo
{0
W

2 Chaest 7| U2 9o, AlS|H TIE(Social Progress)E A&5h= M2tHO0|C}, Gitcoin
2H|2! AIti(Onchain Era)dilA 33% X2 =2 (Public Goods Funding)g =3&tst X}
(Capital Allocation)2| MZ2 IHHCIAS H2lotl, 0|2 X|EHOE UMA|A LItz o M st

I

o HI

ol
a5}
ful
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Gitcoin 2.0

|§ G1tc01n_ #HE2{& B (Quadratic Funding, QF) 7|Ete| JME T2 OMS &
7EI:‘UP(I 5,900 £2{ 0|4 (S59M)S 7| Tl L Y CHSH =6 Xtof| 7| Hi&

JME 23Xt & LE(0]: Uniswap, Optimism, Bankless)= O|X| Xt %2
S2MQI JHE 22 2YUXHGrant Program Operators)= S&3HCL

Gitcoine| HFHE QIX| ot a2 A3(Web3) MEfA B M A MESI04, sixi= 71 & 2zl
I 28 XX(S3H) XA 712 B sLE= At2| H/UALEL Gitcoin2 Coinbase, Ethereum
Foundationzt Z2 3 E H|0|E|E =% 12|21 UNICEF, American Cancer Society Z= H|
(dp)3EE 7|2S0te TEH NS W O He|E SRk

K|t 192 EE AR, 22|= A& v 2 (Capital Allocation)0| 2|

7R =X1E SARMCE HEfAl LHol| M 22t o = X=2 Y23 57%%* =y
(Builder Activity), AFH8X} R&l(User Onboarding), EHMM A2 (Transaction Volume) =
Ol SIS JEF2 EQUCt Qof6HAH, M E(Grants)= oé*% gk=CE.

X2 vj2(Capital Allocation)2 2E Mo 2 7ICHst JHEO|CH &, “XI21F Xt 2 O
7tE 2ot &IV 0ICH FHLE Y& S0 X2 E H
L, T A AAHHIE £2 & mf ZO|CH ShX|Th ZRELE REH 22 7(2te
otL|z2t ZEtY Y2 (Full-Time Operation)oi| 7}4Ct,
A, 2d EX|AEIA OAAY H|F{LIES +F3l0F 5, 7
X o|AZHE(Rivalrous Decision-Making), £ A1} 2ol
Accountability)0|2t= 40| 2SI

i

=

I

;L

0 AT por
ol

R

=
I> Jo
mx N

]

- 1o

T Hu oo

H
245 H2fd(Gatekeeping), Z3Y
& (Lack of Transparency and

4

SEHQ A5t = 0l2(8 SHAE S5 £ U= 7|=X siEE MAIGCHL =232 S ADLE ZHE=Y
E(Programmable Smart Contracts)E &8st X122 &85 (Efficient)0| 1 &Y
(Transparent)sti{ AZ 7ts8t(Verifiable) 24 = HEE 4= QUCE. Gitcoin2 0| 7|&% 0|™E
Z|tiet &&st0{, IHE “E‘lE“ Hx|E 2x|2!/(On-Chain)2 2 O|H3}Ct — Hb{HAA
(Governance), 44(Creation), 2t2|(Management), il 2(Disbursement)7tx| 2 = 10|
SEHQ! flo| M 2SS

10O -

-

JOME T2 MG 2AM5| 2|Qlstetl LEAAZ 2PEOZMN, Gitcoin2 WX Developers), 1
HE 2AXH(Grant Programs), X2 Hi2X}(Capital Allocators)= 1% 3 HEIE &5t
1 RUCE Ol HEEQF= 2= Gitcoin MEHA MEte| MEI XHE +3t S 2842 SCHAIZ|= | 7|0{§tCt.

Gitcoin2 At 2 H7H Y EHE HY(QF)S S22 st Exfxol HY Hi7L|ES A& sl 2Tt
Gitcoin2 0| ZEIS 5| OME AIZS F&(Market Creatlon)o , izt putnt e o
(Millions per Year)= &&A[7|= Ol dS3ICH 20 = 2H H (Dlrect Grants), 2| EZHE|
H HE2| X= #HY(Retroactive Public Goods Funding, Retro PGF) £ MZ22 {HL|IBE &
95| T, o2 0|SE T2 2 &M o Fo|Ct,
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AXHIIX| ==t YElA HiEtol| M= 5,9007H 0]¢2] AHES Sdll 10
O IoE

HI2 =[R20, O =X|= A& S7t SO|Ch. Gitcoinat J ItELH HESR T = _._E 20l 'E'.' I}E i 2
(Capital Allocation)2| MZ2 7tH|112|E 7iXstl OO, O A2 EEH|QI M| M S &y

(@]
2Ist AY #M 21X (Game-Changer)”t & 222 o &EICt

Gitcoin®| 2280l S22 & “10 22| 22| 2|2l IME HE(S1B in Grants)” Z40|CL 0l=
Gitcoindi|7| 3=l M& SH(Aggressive Growth Target)O0|Xt, SA|0f| ME22 7542 AJZH
(Beginning of What’s Possible)O|LCt}.

X2 Hl2: O} M&e| = =2E|0f (Capital Allocation: The
Next Growth Frontier)

XH2 Hi&(Capital Allocation)?| 7+ CHEM Q! HEH & ofLt= B8 XIE(Government
Spending)O|Ct. J12{Lt SA|0] 0|2 MEX X2 HY 2 A|AHC| SHA|Z 2t8i5tAH| H0o{x= ol[A|0]7 | =

_l_A

sit.

HEE M3 B4 (Taxation)2 S5 AFS 22T — 2 0l0| 9 HOR HO{#0} 51 AlAHO|
F Ol K32 MR FA2] 0]2l2 SIsH ALSEIS 20| O|AHOIX|BH AN HES XHE tf2 WrAlo| of
0 9l 0f2 TEH 2HS of2 Safdic,

HEX RH2 v 20| £ FH

1. A|I0|E7|E(Gatekeeping):
a0 AYHXE0| S =86t =0, RIFH oAEEE 7|nlstHLE 27FssHA| ThELY.
2. &2 2Z(Not Scalable):
QIEUHI(&42 2N, 22t QIEmo[A ) |G| Z(SEY, =8, B8N RIS AHEA A
A M)e| 7|2 s g8 RSt
3. H&ty 2 Z(Not Precise):
Ol 2 HIO[HE Z2a2fXN o= 2t2|g 4~ giv| 20l X222 HUstA HiEsh= A0| =7tsst
Ct.

7|&0] 7IX2 MZ22 7I'sd (The Technological Shift)

Xk 3037t 7| YRR 7| E H{ZEXQl X2 Ui 2 X E HE = U= 7|32 BHE0RIC,

o QlE{tl(Internet)2 11H0ll= E7I53ME FEE AR MEE M1ASH= HILIZH0|M HEQIE
SE ()

o 2Ex|2l(Blockchain)2 £4st 2% (Transparent Ledger)S Sall &% LIS 371511,
24 (Immutability)} Hlo|E] 2 A(Data Availability)2 7|gto 2 Mt Mzl S 25}
sHC}

AN .
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H 22|= MER X2 22| =Z2E|0{(New Frontier of Capital Allocation)
FLIE|7t Xt S0] ZIHe 2 523514 017]= 7X|(Value-Aligned Funding)of|

o HI4H0|D Y WAICR X2 BoT HEE 4 Yl AIAHO|TH

0|22 7|4t X1 v 22| A (Advantages of Ethereum-Based Capital
Allocation)

1. BIFEX(Democratic):
2x21(Onchain) £3 A|AH
HHEHAT} 7hSSHCL

2. B2 7Fs(Accessible):
QIR AZnt QoM =1L A EE= RHFY O ZE(A[0|ME Solf FoiE =+~ QUL

3. EYH(Transparent):

SEH 2l eyl 7|50l ME IS8t 37 H{E(Public Ledger)S & 8dl, 2= &32| ZAt
(Audit Trail)7t =70l AILF S7HEICE

4. Z8(Powerful):

ADIE ZAEBE(Smart Contracts)E &8sl Ci &2 Xt 2 YUotA HiEE =~ UL

5. %18} 7ts(Evolutionary):

QEAA ATEQ0{(Open-Source Software)E 7|82 2 &Lt 7| & A|ARE Z3(Fork)

ofal, XlS2l 00| SHA| #=Fg 4= Ut
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X| 20| "t 2 1 Z 2] A|™ (Now Is the Time to Evolve Capital Allocation)

O|H| R2[= At H 22| @2 HUS A &~ QUL FYHSH & 7tsSot A|ABlS LSO =4 XifEH &
2 (Barriers to Adoption)g %&£ + 2, BIFM EH(Democratic Voting)et M2 7tssH &0
A 2EI(Accessible Participation)g &3 O £2+%{0|11 2% 0|04, Ltof7} i MMl XL v 2 oA
L|Z(Novel Capital Allocation Methodologies)s THs = UL},

mo >

of H A|AE0] OfL|2f, “XH20] OofEA|, &0l 2faH, oftH

CHY S golst= S3S0I0t
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Legacy Capital Allocation

/
T

GATEKEEPING NOT SCALABLE NOT PRECISE

Q=22 Web30ll= 4= 7S] DAO(E &3t X2 ZA)7F X5, 2 DAO= A2 S HiliZ ol AHAF HEH
Aol d&& FTIsH7| flol =42t el #22| XiZ5S 283t UL, 0218 DAOS2 Ot0|C|ojLt APIS
X HIE(Product)t 2{E{(Adoption) 2= W=2H| Metet £+ = S 2 AIFS MEZ 7HAstD
on, Ol AL EHH WE S22 SIS 4oista ot

Gitcoin2 X2 Hi2(Capital Allocation)0|2t= ME2 FHH| 12| E Folst MEs SEEOI 2{X|of
UL

0l= #E=2{& HY(Quadratic Funding)® Web3 J2#E(Grants)2| 4=& 7|BI2 2 SiLt,
Gitcoin2 JHE Z=M3 Sl =7 ELH B2 2X(21(On-Chain) AH2 HiE 2= 20RICt. 0]2
SIS HIEOZ ) Gitcoin K|t 287 S7LE 1A Web3 MENA0AM XHE HEE2| MEZ2 BiAlS =83t
£ A2 5= T2 EE U H|Z2(Protocol & Product Suite)S A7GHLCE.

Gitcoin = Grants = Growth

&7l Web3 At HiZ —_rlol A2 EZ XpE B8t | (Organizations with Token
Treasuries)dl| S0 JX[2H &= 0] AIZ2 7|5lE+H 2R ME(Exponential Growth)& 22
2 MYEICH

otoZ 10 Lol I 22 XtAto] 2&[2l(On-Chain)2 2 0|S5t1, EE3H(Tokenized)E Zi0|Ct,

>

O|= the=s| 28 AHtH(Financial Assets, 0f: H{H S|, £Xt AE S)# OfL[2}, H|Z& AtHH(Non-
F1nanc1ahzed Assets, Of: 234 o2&, 4= Xt S)7HA] Z&sit,
O|ME O B2 Xtito| 2H[QIStES+E ) Atz 22| 28 At2ll= Z(Breadth)zt Z0[(Depth) 250 A
SHIXME ZH0IC — & |:-| ZHHSI D HIAO| A|AEIEE OfL |Eh OFRl APAE|X| 22 g J&I |_l Eo}x-lo| |;|-||9.|
L|Z(Novel Methodologles)OI S5 =Lt
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J2{Lt 0|2|20| EHYst X| 10| X[t X| 2=, Web3s 0f
=2 QUC} X Web3 7|&2 Mg M2 d S stes| ¢
e

L MA Qlel T 4% 00| etS st E HRstil ol SEA| 1o Rt AX| &8 Ztofl= 0{X
7t=2(Chasm)O0| =X{tct.

3| Y&l £7| tH(Early Stage)oll o
gt M 7|5(Key Features)0| 0475| &

4
ol

| =1
[

2=517| QIsiME, ME2 Mlciel el=Z2k(Infrastructure)2t W(Apps)S 7HsH 024
A2 i (Builders)2t 7HLXH(Developers)E 722 22T (Onboarding)sHof
SiCt,

0|2{st 50| A (Hyperscale) ~Z2| Mas HMst2{H, 7|Z2| BD(AIY 7HY) E= £X} ojo|=
2lol(Investment Pipeline)tte 2 = S8 0|},

Sl Web24! H2# dlofg] £F 7|4t O17A|”(Walled - Garden Marketing)

L5 AR X} SA
(User-Centric)O|Xt 2|2l 7|8t On-Chain Native)?! Web3 240 AM=  0|A &0t 0|X| Q4C}.

0|| rOI'

o 2T (Builder Onboarding):
EI—._ 7| EHAOM JHEE= EES QMIEIELE HAO 2 F2HSI0] 7HEXIet WEHE MEfAof |
QIAIZICE,
0| Z7| X222 Z2NEV} d%fst= o Mol X[0| =0y, SAlof 370X HE(Visibility &
Validation) &&= 5iC}.
2 x7| Tl U E0| 7|& VC(HMIXZH|Er) £Xt ciAl DHEE MEist= O|Rk 017]0f QICY.
JME = VC A2ECHEM 2| X|Z =0, 22 £3H(Publicity)2t Mef7| Lf HESI3 st&
(Connections)O|2t= 271 O|H = M|SSICt,
Fol=LC} X|2 8| M(Equity Dilution) §/0| X}22 &
%, O E = MEef7| L5 E3l(Native Token)Z XI=2 2t
MEHAH FA|Q| 7tX|7t M55t Y(Positive-Sum) XS DHSO{HHCE
o Z|EllM(Builder Retention):
EZ ZHIE St ¢ f Zdt= 2 |0 Z2-Ael AehZ st
MEfAS| = X0 g 432 SR = A, JTHEE Salf 2HiE EE2 oA A/H
t

o mjo

o= OTre2 T A
(Ownership)zt AHH{HAA HeH(Governance Power)S £
O|L u||:.120| )(H|0| J_LEI‘IIEO-” IIEI-IOI o:IokO |:||7(|'— I-IiH I;l_c
Investment Decisions) 2+ 0f| Z0{gh 4= Q7| §tCt,
%, YO = Tttt 6Kt} OfL 2} MEfA|2| 3 MAIXH(Co-Architect)Z xf2| TAH &= AO|

Ct.
QOFsHAtH ) Gitcoin = Grants = Growth2t= 3412 the=st 410 OtL|2t Web3 AlCH2| X|& 7ts
gt &{dlut shzto| IS2o|Ct JME = et HRL|EIS AZstL, MENAIE MEAI7|0{, Web32| ZI7H
St EIE S H|ITZ Moish= S Hi7{L|F0|Ct
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Grants Funding & Developer Growth

GITCOINROUNDS 1 H H O H OB M B EHDMBMMEE MM
= Contributors

+12.1% GROWTH (QOQ)
15x (170 > 2,617)

== Part-time developers

+10.8% GROWTH (QOQ)
s (109 > 1,282)

== Full-time Developers

+9.2% GROWTH (QOQ)
5x (17 > 140)

2x -

2018 2019 2020 2021 2022 2023

Grants = Growth= the$t O|20] OfL|2}) X|F 437t Gitcoin Grants Z2IHMS 3l 4oz
#3E Al(Empirically Proven Outcome)O|Ct,

Gitcoin®| H|0|HE 2AfstH, Z2MEY B2 OME Xz {22 7tx| & g&(Value-Additive
Activity) 7t0l| D} =2 A7 EXES &olgt 2 QUL

2019 0% Gitcoin GrantsE 5 1009t &2{(1M USD)7} 28HE ot s T2HEQ M= H
oMo Z 7UHe| MUN|(Full-Time) HEXPt H7 | Mo 2 52 {XISHL QUL

0{7|0f| FetREHY ofA(Crowdfund Multiplier)S 25t 0f2 2

of MUM| JWLXL7L H= W= ALEICE

2{(76B USD)2| VC X}=0| £¢

| FHE|EH(VC) X122 H| 23S 1 62 Q1A o|CH ok 7602 &
= 2A0| =XHstCt &, Gitcoingl 3

|=
= dEiA oAM=, 1002 ZElE T 0.1¥2] JHLXIZHO| R X[ EICH
HHE RE2 ME VCLiH| of 70~130H2] =24 E BO0{EL}.

1]

J=HEE H0{ (Beyond Grants)

RIMICH XH2 B2 (Next-Generation Capital Allocation)2| ¥&2i2 Web3E Hof Cr¥st Al 2
Of= &M ZI0|C} O] = thest 7|=& TIstot ofL 2t Xp=0] ZE| &1 ) AH|XP7t o= S °“Af0fﬂ1 X}
M2 2[8t= ALS|H Wal(Social Practice) Atd| 7} #5t= of2{Ctl M&H(Paradigm Shift)o|Ct.

Gitcoin2 &% DAO ¥ E235}El 7 HL|E|(Tokenized Communities)2| Xt2 X[l &
CIE0 AX|TH XpAH0| MR E23H Tokenized )= A CHFSH AA0f| A XH2 B2 BHAl0 o
Cf.

CHE2E 1 Wt ofldEl= =2 4] 20kS0|CH
1. DAO MEl7| 7ie X}= x| (Funding for DAO Ecosystem Development)

NN
rl?kl'.-l

8t 0131 X12 x| (Funding for Scientific Research)
4 Y A3 Qe T2 E (Funding for Environmental & Social Impact)
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4. XM L 32 &F (Funding for Philanthropic Initiatives)

5. XYM 7L =2 E (Funding for City, County, and State Development
Projects)

6. X2 g4 % ZH| 4% (Funding for Capital Formation and Economic Growth)

0| A2 212t st Zeof mfat M2 X3 il 2(Strategic Capital Allocation),
2| &(Thought Leadership), O|5H2tA|x} £0{(Constituent Engagement),
T2\ %58 o Z2|7|0]M(Customized Applications)= 27517 & Z{0|Ct,

0[0| Gitcoin HE® 3= 0|28 AtE S0l T2 mhelsl =2 ME(Pilot Projects)E +=3HCH.
a0z,

¢ American Cancer Society(0|= ¢} &3]),

° DeSCl(El-xorg} 1}st o1:l.|.) ugxﬂE

« UNICEF,

e 0|= 222tk F 20 Al(Boulder, Colorado) S2| &3 At2{|7} /L.

LS A
0 A2 0| Y0| MEHE HRLAHO|MS BHY =2 At Hl=& Zio|Ct.

I, AIEE £HX|E EUE AIZELCE XIS 1004 014 B2 HAIXIE oY=z =0
2, = Y222 X2 HiE0| XZELI 100t 04 B2 HzliZH(Volume)zt H =2 HLUT
(Higher-Resolution Funding Decisions)Z 7I%l M{£2 X2 SE& oS0 Zi0[2tn Z=Ct

%, Gitcoin 2.0 0|2 MIAl= X=0] B XI5, O £H317|, O wstA| S2&= Aozt 2 Z0|ot

K|t =41 =7t Xp2 v 2 (Capital Allocation)2)

Xlst= AR0{2El(Skeuomorphic) HAISZ 0]
FOIM RICE &, 7[&2| 22 YEE CXEE &2&lst= o

EHRALH.

=2 (Physical Cash)2 3 (Checks)Z CHM| = A1,

MEILE(Credit Cards)Z YXstHA 71| AX|(Virtual Payments) 70| = =[ALCE
Fteof olE{ulo] ZEte 14 28 A|AEI(High-Speed Banking)S EH¥AIZi T

|0l O]HMHA(E-Commerce)2t I2tEHE Z;E(Crowdfunding Platforms) —
=0{ Patreon, Kickstarter, 72|11 Gitcoin Grants — 7 S&5t7| Z|ALCE.

°

IJ >
mu 4o O oh

=

72| £ZM(The Next Horizon)oi| A ICt.

I.'..
—
3| E2{LIX] BERUAR

Olx ?2|=Cha
0252 o ¢

Gitcoin HER3E Sl 0|2 &Ml B4 (Discover Together)sl LtZ Z10|Ct.

=223|2l(Blockchain) /0l &= M2 XM HIE HHLIZ2

ZE A= o 2 EYYat MY ¥(Transparency & Accountability)s,

7helofA| = Heks AR (Collective Ownership)E S5t 2 F0{2(Buying Power)sS =& 2

O|ct.

No. 9 /15



ez E5ARIe| 22M EME Sdff o[2{st O|2HE o5& =+ QU
J72 o w231 (Faster), O 21F30|0{(More Democratic), & AM4Z=0]|11(More Emergent),
2|1 29| o A|AEIECHE O Z48H(More Powerful) SEHZ XISFSt Z40]C},

22|2| £ M (Our Solutions)

O}7|ElX (Architecture)

X2 v 2o M7 3ZH(Design Space)2 0i< 2 2(5ICt
Gitcoin2 IF0|M = OME(Grants)z2t= A A2 E MK sf{Zot= o 2Sotn UX|TH
AV|Mo 2= LIS 28 Alel|(Use Cases)dl| BHE M (Reproducible)2 2 MEE 4 U=

D53 &M As(Modular Solutions Stack)c> A3
O] ARM2 M| 7HX| =2 AEL 2 FJECt.

1. Z2EZ AE (Protocol Layer)
OHZ2[#I0|M A= (Application Layer)
T2 A5 (Program Layer)

W P

Gitcoin Grants H|& £FM (Gitcoin Grants Offerings)

Gitcoin®| £F M8 ABME2 Cheot AT EQ0{7} OfL|2
Xt20| Al2|H S S 2ol ofEA Hi2E + A=7IE MEst= l=2to|Ct.
T2Z2EZ 50| 7123 7|9H(Technical Foundation)S X335t

H}
OfZz|H 0| H=0| EF }°|E1u1|0|*(User Interfaces & Tools)= E&5i0d,
o2 A 52 M| 2 U HFLIE| H3(Ecosystem Programs)S X[/},

°13}(On-Chain Governance,
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0| 1= E E3Hf Gitcoin2 IHE T2 sl
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Ol= tHX| HE2] X=(Public Goods) HEE H0 MZ2 A2 22| AlcH(New Era of Capital
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Protocol
ALLO PROT L
Layer (0] 0TOCO
App GRANTS STACK EASY RPGF SUPERFLUID QF
Layer
Program GITCOIN POL YGON FUTURE GEOWEB
|_ GRANTS VILLAGE PROGRAMS GRANTS
ayer PROGRAM GRANTS

W, 2|0 JHE EE ULsE A2 T2EEE AIS0|CH XH2 HiE T2 EZ(Capital Allocation
Protocol, & Allo Protocol)2 £§ts| 51 &t 7tsotHAM T Meldut UM S Z2HE XH2 Hi2
HAO 2 MAE|ACE

EW, oiZ2|7|0|M AZ0|C}. Gitcoin®| Grants Stack=2 Exg T2 1S 2A9517| 9/et == =&
Z0|C}. o ofZ2|AH[0|8 2 M ExF &2|At7F Quadratic Funding, Direct Grants, Retro PGF

Hags dy-2e| 28 = U o, tiEH +7t 22 R Exg HAHU S22 &g AEls 4
1 QUCH Grants Stack2 @E 24 dAppl=E, AHRLIE|Z St OfE2|AH[0]4S BHS7L} o E2[A|0]4
S E IS0 X[A| HZIS BrE= WAO 2 AR S ARZRIEE 4= QU7 SiCth

OpX|gtez Z2 T3 AS 2 0|z ARMOA 71 @2l X520 2E10 GitcoinOl| E5tEl 220,
Gitcoin Grants T2 122 HBL|E|7} BXZ T2 20| 812 0|35t 1 A0{5I= 2 255D 1’3}
= 226t ALt SIH7ER| 19| HY 2R E 2310 0| 2|3 ME{AH0ff S50M O|AH| X2 S HiE
%H[|-

AN .

Of Mol M= Z2E =2 ASFE A QA AIZfett). O|= OZ2|H0|H AS22, A Z2 O AFSe =2
=AM O R LiofZiTt,

Allo Protocol

Allo Protocol2 0] A7 FANM 2|7} EXt5
Ag}” Dkg |.o+ X Ol E Ch |'_T'_ B2 XHO| o|.9

= T A = L © OO0 —1 -

D= ZESIC

. Allo Protocol2 CtFst At Atzj|of
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o Z2 Mzt 2to|=2{2|0 R/, 0| S5l Allo Protocol2 CHst R89| Xt HHE(2M QF,
RetroPGF, Conviction voting S)& X|$tH,

 Allo2| 7'0|L Kb 21 J0j| Chet Hehe XM2[sh= eFgZ{oln otdst A5t A0 T2 EZ0| )
Ct 2t 22 JHuRe] Heof 5HA| ArEXIatE £ af2 S ti2 /T Allo2l &2 22 XPE
= 5 HIZ510] YHEE &f3tAl7|= SHOIA E2{HT.

O Z2EZ0= M 7KK &M M @47} QUL
1. EZ2(Tokens): X2 M3§0| EE M&ol= EE.

. BIX|AEE|(Registry): EZ 2HH 7QP—:'.OI U= HH XS0l oeh 22tz H|0E.
3. MEk(Strategy): E22 X0 A O{EA Bi2-2HIZXE X[ -t

> | RECIPIENT

TOKENS /)

7 | RECIPIENT

— ALLO — | STRATEGY | —

| RECIPIENT

REGISTRY | —

> | RECIPIENT

2[O|C}. K| AER|= 27t Rigs KI5t

A3 Bl & 7R o] JE E

X} B ChATO] ROIRIX| Holst, 1 CHA| ChSt MRS 257 9IsH HLEICH Z2HE 2jx|AE?]
C mamev} a3t U, 0 HiS0| 918, W, 12|10 1 Haof ofst 53 (attestation)S Eatsts
HOlEf Q1ea|FA0| Sl J|uro|ct, x| AER] ooz, B2 siLte] £22 X3 Zof oIXI3t2M XZ0|
xeteirt

xt

=2 X5 H4AtE 7Zl(simple and modular) 2= Aef #x2f Z0i| H2HEICEH Mek(Strategy)
o|2{gt Z0{| M 20| ¢iH|, o™ BtAl o = SHM|=| =X E ZFSICt ©2F2 AtZ20] sF Hof| Bi2EX|, §F

y 10
sefe 1t by

oA EOM 2HIEX], EF 7|2t S AEL|Y Aoz S5EXE 2HY EESH
22 ?lst AEY LA S Holgt & Ut — tHU MEXH(single signatory), £ ?I#/&|(voting

council), &= Quadratic Fundingat 22 729 4 QICH
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Grants Stack

Allo Protocol 20| +&E=! Grants Stack2 Gitcoin AEfA|2| sHAl 0OfZ2|7|0|MO|C}. Grants

Stack2 A2& 4 A0 A ZEto| =52 =2 MAE(0, HXZ O|FASE0| &S & JEE IHE0H
Cf. fEoh QZ AAQ|XF Z A 7Hs6H X2 £|0f Ql0{, Allo Protocol 2HEH = &EE(reference)

OiE2[AH[0|H2| ofet= Birt,
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1 Grants Stack2 Ct& X2 &2 SAIZ X|IStCH Quadratic Funding?t Direct Grants. 5t
MEL 30| X2 T HIHLIZS X&H o2 AMEstn Al Mutol|A EFMGHT QICH M2 X2 =g
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Conclusion

Gitcoin 1.00M Gitcoin 2.0222| Zlst= At HiZ(capital allocation) £0F, £35| O|HZ[Z MEH
7 W 22 X2 Z2(public goods funding) ¥oiM 23! 0|HEE M2C}. Gitcoin2 & 2&
Ystz|n DESHE M WAoo 2 MEketDd, Quadratic Fundings oM Crkst Xt2 22 HIFHLISS
SEo=MN BIFH0|1 EE8X0|0 FHSH X2 HIE AF 20| Hets Mt QICH 08 E=A|2 U

o o
A 22| 22 Gitcoing 04%':3—.5 siol= SAlOf, B3 HEol| 2X S A=z 2= ?le T 7ts

EZ3H(tokenization)7t Ml&2 AjEetof w2t XH2 HfE =72 SAIE(TAM, Total Addressable
Market)2 =4 Hf 0|4 H&S 7HsM0| =Lt GitcoinO| S35 ExZ(grants)2 SM 22 X2 HiE2|

tsdE LhiEdl &gsta s 82, At ZED At 2Hie] 23 2X|E stiZst= H| AU A3 7|=2 #H
M HMHS E0{EL,. GitcoinO| 0| YTHEH & S7hs 7% BHAHSHD YA LiZof w2, Xt b=
2 sl o 22X0|10 FEsX|= Aol XX @1, SSH 2= 1%0| SASh=E HRLIEIS| 7Hx(et &
Q0 o< 2 & ez Tlatet Ao|ct,
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